A VISION FOR WEST BALTIMORE
How One Tenacious Neighborhood
is Overcoming the Odds
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Bon Secours is one of
five nonprofits selected for
the Baltimore Business Journal’s
Better Baltimore Award
in 2020

Hope and Determination
Within West Baltimore lies a neighborhood that holds onto hope and determination in the face of numerous health and economic challenges. It is a neighborhood
with a spirit of oneness as community members and Bon Secours Community Works function as respectful and authentic partners.
Partnerships are built to simply yet boldly make the community a better place. One such partner is Kaiser Permanente, who has invested nearly $5 million to expand
Bon Secours’ programs and launch Future Baltimore.
Future Baltimore is a partnership between Bon Secours, Kaiser Permanente, and the 21223 Anchor Group - a resident-led organization focused on improving the
quality of life in the 21223 zip code. Since 2016, Future Baltimore has been a catalyst for disrupting ever-present inequities.
Anchor Group co-chair Bertha Nixon embodies the hope and determination of the neighborhood. Bertha is also president of the Boyd-Booth Concerned Citizens, and
she knows about inequities. She attended an open community forum hosted by Bon Secours, and reminded everyone that our neighborhood’s youth are worthy of
more attention. Their full promise and potential must be realized. While few needed that reminder, they did need a plan.

This is not only Bertha’s story and the community’s story, but one which belongs to all of us.
“I’m not going to give up. I’ll just keep trying and praying that something will happen to make things better for the kids.”
-- Bertha Nixon, Community Member

The Plan Unfolds

“The library used to be a safe
place to go – it was like our
second home. This community
needs places like that.”
-- Community Member
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“There are always residents
achieving things and
accomplishing goals, but
nobody knows about them.
We should have a place
where we can celebrate an
award, degree, and other
accomplishments.”
-- Community Member

Many neighbors recalled a time when the now-abandoned Payson Street Library was a vibrant
community resource and a safe place for their children.
Why couldn’t a building that had long stood as a symbol of neglect and abandonment be restored
to its prominence from decades before?
Community residents and Future Baltimore took those ideas and began to work on their plan.

Its centerpiece: a new community resource center.
They engaged an even wider group in the creation of its vision, look, feel, and function.
Neighbors dreamed up art displays, landscaping plans, programmatic partnerships, volunteer
initiatives, and much more.

Bertha Nixon

“Our partners at Bon Secours Community
Works share our motivation to improve
health by breaking the cycle of inequities
and ensuring access to basic life needs. We
encourage other leaders to join us in this
vital partnership.”
-- Ruth Williams-Brinkley Regional President,
Kaiser Permanente

The Countdown Begins
Three years in the making, and with significant commitments
already made, the Community’s Dream Soon Becomes Reality.
Representing the flagship initiative of Bon Secours and Kaiser Permanente’s long-term partnership, the center will serve as a springboard for long-term programs.
It will address socio-economic and health needs of residents and serve as a safe, intergenerational gathering place for children, youth, families, and seniors; the first of its kind
in the area.
It will include an art space, gym, library/media room, recording studio, and space for allied health career occupational training, financial services programs, and flexible
community programming.
And in the process, an abandoned library will get new life.
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Ruth Williams-Brinkley

The Vision Takes Shape
What we do together matters today, and it will matter hundreds of years from now.
The residents in our community are the ones who drive our programs and services. They are determined to provide a better
life for their children and grandchildren. And who among us has not wanted that?
Companies like Kaiser Permanente, Under Armour, and Bank of America have stepped up to join us.
They saw that our work is authentic and sustainable, because we partner with the community every step of the way.
So they invested heavily. In order to make deep and lasting change, we need you and others to join us in raising the final
$1.4 million to complete construction of the Community Resource Center in late 2021.

“For the first time, I am seeing people of
different colors, faiths, and backgrounds
banding together, uniting for change.
As a child of the ‘60s, this is an
overwhelmingly good feeling for me.”
-- Edith Gilliard, Community Member
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Edith Gilliard

Our Funding Partners
The Bon Secours Baltimore Foundation is grateful for the
support of many generous donors.

$1 MILLION +
Kaiser Permanente
Maryland General
Assembly
Under Armour

“When this project was presented to our team, we understood the
value of having a place in the heart of the neighborhood where
people can grow and be strengthened. With the devastation of the
pandemic, it is now even more urgent to make our city better,
neighborhood by neighborhood. In the words of the late John
Lewis: “If not us, then who? If not now, then when?”
-- Stacey Ullrich, Senior Director, Global Philanthropy at Under Armour
Alma Roberts, MPH, FACHE, Senior Program Manager, Community Benefit at Kaiser
Permanente proudly shows off our mobile food distribution truck. Kaiser Permanente was the
first company to step up with an initial investment of $1.4 million, and was instrumental in
forming the Future Baltimore flagship partnership for West Baltimore.

$100,000–$249,000
Bon Secours Mission Fund
Bunting Family Foundation
Duker/McArdle Foundation
Mayor’s Office of Employment Development
Sisters of Bon Secours U.S.A.
T. Rowe Price Foundation

OTHER MAJOR SUPPORTERS
Annie E. Casey Foundation
Baltimore City Public Schools
Bon Secours Ministry Fund
Brown Advisory
CSX Conservation Fund
Deering Family Foundation
Epic Systems

-- Robert Matthews, Bon Secours Baltimore Foundation Board Member
and Vice President, Workforce Development & Exelon Utilities Chief of Staff
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$250,000–$500,000
Baltimore’s Promise
Bank of America
City of Baltimore
France-Merrick Foundation
MD DHCD: Project C.O.R.E.
SEEDCO/Department of Labor
The Harry & Jeanette Weinberg
Foundation

$50,000–$99,000
Family League
Gallagher, Evelius, & Jones

“I grew up in a Baltimore community that had many of the same challenges.
A neighborhood organization there ensured that I could be safe, supported, and
cared for. It extended the care that my parents were trying to give, and it was a
game-changer for me. As a board member at Bon Secours, I want to do my
part for generations to come in West Baltimore.”

Robert Matthews

We are grateful to these donors who
are as determined as we are to
transform this community.

Stacey Ullrich

Our Mission
Our mission is to extend the
compassionate ministry of Jesus
by improving the health and
well-being of our communities
and bring good help to those in
need, especially people who are
poor, dying, and underserved.

Our Scope
In our most recently completed
fiscal year we served 3,442
residents with a total of
20,946 client visits.

Bon Secours Community Works
WE OFFER

WE ADDRESS

WE SERVE
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URGENT
PRIORITIES

ZIP CODES IN
BALTIMORE CITY

SERVICE LINES
Economic Development
Youth & Family Services
Housing and Community Development
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OTHER SERVICES INCLUDE

• Crime & Grime Meetings
• Allied Health Career Training
• TYRO Program for Returning Citizens
• Financial Coaching
• Youth Works Job Readiness
...And so much more!
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Hear what the community
has to say
about our priorities.
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Safety and Well-being
• Monthly Crime & Grime meetings bring together community members, city agencies, and local police to resolve issues.
• Partnership with Safe Streets Initiative which actively interrupts violence and mediates tensions in West Baltimore while
following COVID-related health guidelines.

“We are making progress. I keep trying to put on a positive note. It may take awhile,
but we will get there.”
-- Edith Gilliard, Community Member
“There used to be a tremendous sense of community here. We didn’t have the drugs
and crime. That was how it was when I was growing up here.”
-- Gail Edmonds, Outreach Coordinator Central Baptist Church
Trakiesha Peels with
her daughter Ravyn

Employment
• Certified Nursing Assistants/Geriatric Nursing Assistants certification program
• Community Job Hub computer program and job placements

The citizens of West Baltimore have opportunities, but it’s often a steeper
climb. And yet there is a strong sense of self-determination here.
-- Terri Harrington, Bon Secours Baltimore Foundation Board Member
and Vice President, MacKenzie Commercial Real Estate Services

• Clean & Green urban landscape training
• Career planning for returning citizens through TYRO program
• Youth Works job readiness program
• GED preparation
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No matter how long you have been making wrong decisions, don’t ever think
it’s over. You can make a change in your life and in other peoples’ lives.
-- James Turner, TYRO Returning Citizens Program Graduate

“I always tell my kids: never
give up. The sky is the limit”
-- Trakiesha Peels
CNA/GNA Certification
Program Graduate

Financial Services
• “Our Money Place” programs, which evaluate
participants’ eligibility for public benefits
• Financial coaching; credit and budget workshops
• Low-cost tax preparation

“The Bon Secours difference is that we serve the entire spectrum of people from
babies to grandparents. And our services range from education, employment, and
financial services to food and housing.”
-- Samuel Ross, MD, Chief of Community Health, Bon Secours Mercy Health
“The people who are best suited to solve their issues are those who are experiencing
them. We are here as partners and advocates for the issues our residents want to
solve. We work alongside them.”

“We don’t want to keep falling back.
We want to go forward.”

-- Colin Smith, Bon Secours Community Works

-- Bertha Nixon, Community Member

Bon Secours Affordable Housing
• 800+ safe and affordable housing units for low-income families, seniors, and people
with disabilities at 12 locations in West Baltimore
• 400 additional units planned
• Eviction prevention

“You can’t say Black Lives Matter and then not
do something when you see black lives affected.
This is not just a slogan or a trend – put your
money behind your words.”
-- Jasmine Duggar, Community Member
First Lady Yumi Hogan Maryland Governor’s Office

“We don’t do ‘to’ or ‘for’. We walk with.”
-- George Kleb, Bon Secours Community Works
“There is an overwhelming need for affordable housing,
and we have the technical ability to meet it.”
-- Lisa Strachura, Bon Secours Community Works
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West Baltimore on a local scale
exhibits all of the most
challenging problems facing our
country today, and Bon Secours
is tackling them one at a time.

Access to Healthy Foods
• Urban agriculture
• Mobile food truck offering fresh produce
• Weekly delivery of fresh food to 125 families

“We have an obligation to help people. It’s our gospel message for everyone.”
-- Sr. Mary Shimo, Sisters of Bon Secours; Board Member, Bon Secours Baltimore Foundation

Tim Douglas, Clean & Green and Food Access Program Manager

Collaboration with Public Education System
• Partnership with six local elementary schools
• Technology and Wi-fi access during pandemic

“I love all the kids in this community – they don’t have to be my kids. I want to do something that helps
them feel better about themselves.”
-- Bertha Nixon, Community Member
“Imagine if we switch the narrative and tell the kids: you are smart, and you are talented.”
-- Jasmine Duggar, Community Member
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“Working together with organizations
like Bon Secours, Kaiser Permanente,
and Under Armour, as well as
neighborhood associations and
residents, we have the power to make
a difference in West Baltimore.”
-- Janet Currie
Senior Vice President,
Bank of America

Healthy Environment
Greening projects:
• Urban farm
• Community parks
• Play spaces
• Gardens
• Clean & Green Vacant Lot
• Clean-up Team
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“We have children standing on the corners. They need somewhere to go.”
-- Jerlene Boyd, Community Member
“There is a hunger among the people in our community for a better way.”
-- Gail Edmonds, Outreach Coordinator, Central Baptist Church

Janet Currie

“The Duker/McArdle Foundation
believes in the Bon Secours
mission, and we invite others to
join us in this life-changing work.”

Future Baltimore is making
a difference. You can, too.

Hope becomes reality.

In many ways, West Baltimore is a neighborhood like many others. Parents want a safe, positive
environment for their children. Seniors want to stay busy and relevant.
Young people want opportunities.

A new Community Resource
Center is built.

What happens in West Baltimore when authentic conversations take place?
When there is a spirit of cooperation? When voices are heard?
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Determination wins.

Please support Future Baltimore and the
Campaign for the Community Resource Center.
BonSecoursBaltimoreFoundation.org/make-a-gift

Marilynn Duker, Dale McArdle, and Colin Smith celebrate
Bon Secours’ success at a Future Baltimore holiday party.

